VicRoads Worksite Traffic Management Review Update

July 2016

Over the last 12 months VicRoads has undertaken a review of Worksite Traffic Management in
conjunction with stakeholders and industry representatives. This review has consisted of a series of
Industry workshops, stakeholder consultation and an online consultation hub.

Through this journey, VicRoads has received over 150 ideas and concepts on how to improve
Worksite Traffic Management. These ideas and concepts have been incorporated under five focus
areas, as shown in the figure below, and have been detailed in the VicRoads Action Plan.

In April 2016, VicRoads signed onto the Austroads key principles, agreeing to an ‘In Principle’
adoption of a nationally harmonised approach to Temporary Traffic control at Worksites. The agreed
key principles are outlined in the figure below.

eAdopt a national harmonised approach to traffic management \
*New guide for traffic management practices and AS1742.3
eNational harmonised traffic control training program
e|nvestigation for a national registration for traffic controllers
e|nvestigate a national Pre-Qualification scheme for traffic management J

eEngineering and Technology \
eEducation

e Auditing

eCommunication

eStandards )

The Worksite Traffic Management Review Action Plan will consider both the Austroads Principles
and the five focus areas covering the solutions/ideas from the workshops.

The next steps
Once the Action Plan has been approved, it will be put on the online consultation hub.

VicRoads will begin implementing some items from the action plan. VicRoads will also continue the
discussion with Austroads and other States and Territories to work towards a nationally harmonised
approach to traffic management.

The review will help raise both public and industry awareness of behaviours around worksites, with
an aim to make effective and enduring improvements to safety around worksites in Victoria.
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